Positive Story of Nagpur Rural Police
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Figure 1: Road Crash Data in Maharashtra
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Figure 2: Road Crash Fatality Trend Q1 (Jan-Mar) 2022 to 2026
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B By Dheeraj Fartode

IN A major relief to road users,
Nagpur Rural district has reported
a sharp decline in road accidents
and fatalities in the first three
months of 2026. The latest data not
only shows improvement over last
yearbutalsomarks the lowest num-
ber of deaths recorded in the past
fouryears. It signaled thatsustained
effortsbythe Rural Police are begin-
ning to pay off.

Between January and March 2026,
the district recorded 85 fatal acci-
dents and 91 deaths. When placed
againstpreviousyears, theimprove-
mentbecomesstriking.In 2025, the
same period saw 119fatalaccidents
and129deaths. Goingfurtherback,
2024 had 108 accidents and 116
deaths, 2023 saw 110 accidentsand
113 deaths, while2022recorded the
highest with 132 accidents and 148
deaths. This steady decline, espe-
cially thesharp fallfrom 2025 t0 2026,
shows a 24 per cent drop in fatal
accidents and a 27 per cent reduc-
tion in deaths within just one year.
Even injuries have dropped by 10
per cent indicating not just fewer
crashes, but also less severe ones.

Once among country’s
high-accident districts

NAGPUR Rural, once counted
among the country’s top 100 high-
accident districts, is now slowly
rewriting its story.
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Data-driven policing paying off: Nagpur
Rural sees dramatic drop in fatal mishaps

Aim to protect every
citizen: SP Dr Poddar

“THIS improve-
ment shows that
focused, data-
driven policing
cansavelives.We
identified high-
risk areas, acted
on real data and enforced rules
strictly. Our aim is not just to
reduce numbers, but to protect
every citizen,” said Dr Poddar.

A key role in this turnaround is
being played by the ‘Fatal-Free
District’ (FFD) initiative.

Officials say, the real change lies
in how data is being used on the
ground. Under the leadership of
Superintendent of Police Dr Harssh
A Poddar, police have shifted from
routine enforcement to targeted
action. Instead of random checks,
teams now focus on specific acci-
dent-prone roads, peak hours and
high-risk behaviors.

Theresults are visible in the type
of accidents being reduced. For
instance, two-wheeler collisions
with other two-wheelers have
dropped by a massive 72 per cent,
while accidentsinvolving pedestri-
ans and heavy vehicles like tankers
have reduced by 64 per cent. Even
two-wheeler and tanker crashes

Year Fatal Deaths
accidents (Q1)
QD

2022 132 148

2023 110 113

2024 108 116

2025 119 129

2026 85 91

have gone down by 25 per cent.
These are not small gains - they
reflectchangesinboth enforcement
and driver behaviour.

Results from 18
high-fatality roads

ANOTHER key success is seen on
18 high-fatality roads, where deaths
have dropped by 28 per cent. These
stretcheswere earlierknown forfre-

Powered by Bharati Web

quent crashes. Now, with better sig-
nage, speed monitoring and road
engineering fixes, they are becom-
ing safer.

Police credit a mix of strict
enforcement and awareness cam-
paigns under the ‘Road Accident
Prevention District’ (RAPD) initia-
tive. Special drives against speed-
ing,drunkdriving, and recklessrid-
ing have been carried out regular-
ly. At the same time, the police have
worked onfixingroad design issues
- often an ignored cause behind
accidents. Officials also say, this is
not just about numbers but about
lives saved. Each percentage drop
means dozens of families spared
from tragedy.

Despitethe progress, police warn
against complacency. “The trend is
encouraging, but road safety needs
continuous effort,” an officer said
and urged citizens to follow traffic
rules strictly.



8-Yr Low, New High: Road Accident
Deaths Drop 30% In Nagpur Rural

Soumitra.Bose
@timesofindia.com

Nagpur: The Nagpur rural
district recorded 85 fatal ac-
cidents resulting in 91 de-
aths in the first quarter (Ja-
nuary-March) 2026, the lo-
west such figures in the last
eight years. Thedatareflects
improved road safety across
the Nagpur rural areas.

Compared to the corre-
sponding period in 2025, the
district registered a sharp
30% reduction in fatalities
and an overall 26% decline
in accidents at 18 identified
high-fatality black spots.
Nagpur rural district stood
third in the list of Maha-
rashtra districts with least
road accidents.

Thedata, released as part
of the state’s comparative
road accident statistics,
shows a consistent down-
ward trend in Nagpur rural
district from 2022 to 2026. Fa-
tal crashes fell from 132 in
the first quarter (January-
March) 2022 to 85 in the cor-
responding period in 2028,
while fatalities dropped
from148to9l.

26% DECLINE IN ACCIDENTS AT

ompared to

first quarter of
2025, Nagpur rural
district registered
a 309 reduction
in fatalities and
26% decline in
accidents at 18
identified high-
fatality black
spots. The district
stood third in the
list of
Maharashtra
districts with
least road
accidents.

18 HIGH-FATALITY BLACK SPOTS

Our data-driven strategy, backed by strict
“ enforcement against speeding and dangerous

driving, black spot corrections, vehicle fitness
checks has delivered results at this scale for the first

time in the district

The reduction in fatal ac-
cidents is the outcome of the
Zero Fatality District (ZFD)
programme implemented
by Nagpur rural police in
partnership with SaveLIFE
Foundation. “The initiative

HARSSH PODDAR | se,

NAGPUR RURAL

employs rigorous data ana-
Ivtics to identify high-risk
locations, corridors and be-
haviours, followed by targe-
ted interventions under the
4Es framework — Enginee-
ring, Enforcement, Educa-

tion and Emergency Care,”
said Harssh Poddar, Supe-
rintendent of Police, Nag-
pur Rural, whoisleadingthe
ZFD initiative.

Poddar attributed suc-
cesstoascientific, multi-sta-
keholder approach. “Our da-
ta-driven strategy, backed by
strict enforcement against
speeding and dangerous dri-
ving, black spot corrections,
vehicle fitness checks has
delivered results for the first
time at this scale in the dis-
trict. Focused public aware-
ness campaigns too plaved a
big role,” said SP Poddar.
Poddar, known for pionee-
ring Al applications in poli-
cing through the MARVEL
unit, emphasised sustained
focus on high-risk rural
highwaysand stateroads.

In the broader context,
the state continues to face
challenges with 36,450 road
accidents and 15.549 fataliti-
es recorded in 2025. Against
this backdrop, Nagpur Ru-
ral’s performance stands out
asabeaconof what targeted,
evidence-based interven-
tions can achieve, Poddar
further added.
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